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EBP Action Plan Template 
This template helps you identify key stages of an EBP initiative and articulate a plan for action. Use a separate template for each EBP initiative.  

 
Complete each of the following EBP stages:  
  

 
Who is responsible 

 
Resources required 

 
Timeline 

 
1. Aspect of school library program you wish to measure for impact: 
 
 
 
 
 

   

 
2. Research literature documenting evidence/impact of this aspect of 
school library program: 
 
 
 
 
   

   

 
3. Type(s) of evidence required to demonstrate impact of this aspect 
of school library program: 
 
Student evidence: 
 
 
 
Program evidence: 
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4. Strategies & techniques to collect data: 
 
 
 
 
 
 
 

   

 
5. Strategies & techniques to analyse data: 
 
 
 
 
 
 
 

   

6. Reporting evidence to school community: 
 
Audience: 
 
 
 
Presentation methods: 
 
 
 
 

   

7. Reporting your evidence at local/state/national levels & beyond: 
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School Library EBP Program Plan Template 
This template helps you develop a longer term plan for building an EBP program.  Complete each section by the end of Term 2, 2023.  

 

Targets Actions to make this happen 
A. EBP target(s) to achieve in Term 3, 2023. 
 
 

 
 
 

 

B. EBP target(s) to achieve in Term 4, 2023. 
 

 
 
 
 

 

C. Ideas to consider for 2024 implementation. 
 
 
 

 
 
 

 

 


